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A Call to Action
D E A R  N E I G H B O R S ,

Silicon Valley 2010 is a call to action to create a better future, for ourselves and for our children.

We can choose our future if we have the vision and courage necessary to face our challenges.

We believe this framework is a promising starting point for broader debate and we are commit-

ted to engaging in that debate and to realizing this vision.

Silicon Valley is world-renowned for the innovative technologies and dynamic businesses

that flourish here. In this place once known as the Valley of Heart’s Delight we have forged a

remarkably diverse and prosperous society. This is a place where people come together to “get

things done” to make this a better place to live. Government bodies, businesses and business

associations, labor groups, community and neighborhood groups, non-profit service groups, and

faith and cultural organizations abound, flowing from the creativity, heart and spirit of the

people who live here. The region’s continuing economic evolution – from fruit orchards to

manufacturing plants to semiconductor chips to the digital age in less than 50 years – is the

envy of the world.

Yet Silicon Valley faces major challenges as we move into the 21st century. Preserving our

quality of life in the face of rapid change, bridging the gap between the requirements of the

changing economy and the skills of many residents, reversing the disturbing trend toward greater

income inequality – these challenges and more will test our region’s ability to sustain its success. 

As our region prepares for the next century, we need a shared vision that addresses the 

complex interdependencies that make regions successful over the long term. Silicon Valley 2010

is our effort to understand these interdependencies and to suggest a path for realizing our

shared vision. Our region has too much to lose by simply reacting to events. We have used this

time of relative prosperity to understand what people value and want to preserve or enhance

about Silicon Valley as a place to live, learn, work and play. In doing so, we hope to set the stage

for a more sustainable future for the Silicon Valley of the 21st century. 

We hope this document will be used for helping to reshape public debate, for outlining

shared responsibilities, and for developing policies and actions that allow future generations 

to experience economic prosperity and a satisfying quality of life. 

We are pragmatic optimists. We believe in the creativity, caring and commitment of the 

people of Silicon Valley. We look forward to building a region that is a model, not only for 

technological innovation and economic prosperity for some, but also for broadening the rewards

of prosperity, for preserving a beautiful environment, for creating an inclusive, diverse society

and for widely accepting responsibility for stewardship of this unique region. 

We dedicate this vision to the children of Silicon Valley.

The Vision Leadership Team, October 1998
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“VISION ISN’T FORE-

CASTING THE FUTURE;  

IT IS  CREATING THE

FUTURE BY TAKING

ACTION IN THE PRESENT.”  

Jerry Porras and 

James Collins, 

Co-authors, Built to Last
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The members of the Vision Leadership Team want to thank the thousands of Silicon Valley

residents who joined in a yearlong process to develop this vision, which is as much their 

work as ours. (For details of these activities, see Appendices B-I.) These thoughtful, concerned 

participants made it clear that they value and want to preserve these regional attributes:

■ Access to a Great Quality of Life.  We cherish our access to spectacular natural settings,

diverse cultural, recreational and educational opportunities.

■ Entrepreneurial Spirit. The men and women who created new 

products and new industries are our legends. We value living in an 

environment characterized by high energy, creativity and risk taking.

■ Diversity. We value the diverse ethnic and cultural heritages that

make up our region, as well as the open-mindedness and tolerance

that recognizes our rich diversity as one of our greatest assets.

■ Technology Leadership and Innovation. We value the intellectual 

capital and innovations that are leading the world into the Digital Age.

■ Opportunity. We value living in a place of seemingly limitless

potential, where opportunities to pursue our dreams abound.

We have grounded this Silicon Valley 2010 vision in these valued

attributes. The vision and goals challenge us to safeguard what we 

cherish about Silicon Valley and to address what we fear will undermine

our success. Above all, they challenge us to work together, grow together

and succeed together.

 Integrate
Community

Input

OctoberMay June/July August SeptemberAprilMarchJanuary DecemberNovemberOctober 

start 

1997

Vision
Leadership

Team
Formed
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Questionnaire
(319 people)

Focus
Groups
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and Goals

Publish
VLT Final
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Interviews
with
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SHAPING THE VISION

1998

Additional
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(30 people)

Community
Forums

Prioritize
Draft Vision

and Goals
(600+ people)
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Survey

(864 people) Consultation
with Community

Experts on
Progress
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(65 people)

Preamble: What We Value
“SILICON VALLEY IS

BLESSED WITH A 

MARVELOUS CLIMATE

AND THE NATURAL 

FEATURES OF THE BAY,

THE PACIFIC OCEAN,

AND THE MOUNTAINS

THAT CONNECT US TO 

THE NATURAL WORLD

AND RESTORE OUR

SENSE OF WELL-BEING.”  

Tom Moutoux, 

Survey Respondent, Palo Alto

D
an

a 
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to

gr
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Community Participation in Silicon Valley 2010
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The place that has become known as Silicon Valley has undergone an economic transformation 

in the last half-century. As the economy evolved from agriculture to electronics, the Silicon

Valley region became synonymous with technological advancement and entrepreneurial spirit.

Throughout the world, the proliferation of “Silicon Glens,” “Silicon Forests” and “Silicon

Beaches” is a testament to the admiration people have

for Silicon Valley’s economic engine.

Silicon Valley is now home to a geographic concen-

tration of more than 7,000 technology-based companies. 

Its geography extends across 30 cities, including San

Jose, the third-largest city in California, and parts of

four counties; Santa Clara, San Mateo, Alameda and

Santa Cruz. This economic region includes more than

1.2 million jobs and 2.3 million residents. Our economy 

is connected with other regional economies in California,

the nation and the world.

As the Silicon Valley economy has grown, so has 

the geographic range of its workforce and the region’s

impact on the development of surrounding areas. Due 

to many factors outlined in this report, people who work

in Silicon Valley increasingly live in outlying regions as 

far as 100 miles from the heart of Silicon Valley. They

include places such as the Tri-Valley area (e.g., Pleasanton,

Livermore), San Francisco, and parts of San Joaquin,

Merced and San Benito counties. 

Silicon Valley’s destiny is intertwined with that of the Bay Area region. Silicon Valley needs 

to act responsibly so that it can preserve the positive impacts it has on the Bay Area region and

beyond, while minimizing the negative. This vision for 2010 suggests strategic directions that

will benefit Silicon Valley’s people and place as well as those of the surrounding areas. Working

collaboratively, leading organizations in Silicon Valley and the Bay Area can preserve the economic

vitality and quality of life of the greater Bay Area.

A Sense of Place: 
Silicon Valley in Context

D I A B L O  R A N G E
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Executive Summary

2010 Vision:
“We will use our innovative, entrepreneurial 

spirit to create a strong foundation of

regional stewardship, so future generations

can enjoy Silicon Valley’s broad prosperity,

healthy and attractive environment and

inclusive communities.” 



Historically, our Valley’s economy has had a unique ability to re-create itself when faced with

major problems. Our people have proven resilient, energetic and creative in their business pursuits,

believing that if you can dream something, you can achieve it. Our region’s vibrant economic

engine has driven the growth and the identity of Silicon Valley over the past half-century. 

Can Silicon Valley, a region whose influence reaches around the globe, apply its considerable

strengths to broaden prosperity further and improve its quality of life here at home? Can a

region that has been willing to come together and work collaboratively to solve its problems

also work proactively to shape its future? 

Our Vision Leadership Team considered these questions, reflecting upon a broad range 

of community input from community forums, surveys, focus groups, polling and interviews.

More than 2,000 residents told us what they value about Silicon Valley as 

a place to live and work, what their concerns are about the current state of

our Valley, and what they hope the future will hold. The Vision Leadership

Team also considered research and expert recommendations on regional

issues: education, housing, transportation, economic competitiveness,

poverty alleviation, community health and social well-being. 

This vision describes who and where we want to be in 2010; it is not 

a detailed plan for getting us there. Instead, by providing a vision with

clear goals and specific progress measures, a framework has been created

that suggests a strategic direction for us to adopt as a first step toward

realizing this vision. This framework takes into account the interdepen-

dence of Silicon Valley’s economic, environmental and social well-being.

It also addresses the unique challenges of regional stewardship – guiding the future of a region

as heterogeneous as Silicon Valley toward an integrated vision. 

In this vision of Silicon Valley’s future, our people apply the same drive, creative thinking

and single-minded focus that built Silicon Valley into a technological powerhouse, to build a

Silicon Valley of broad prosperity, a healthy, attractive environment and inclusive communities

for ourselves and future generations.
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“WHAT MAKES THIS

PLACE SPECIAL IS 

ITS SPIRIT.”

Lynn Silton, 

Survey Respondent, Palo Alto

I Overview

Dana Grover Photography



■ Our Innovative Economy Increases Productivity 

and Broadens Prosperity.    This represents a shift

from evaluating the success of the economy 

by quantitative growth – more jobs, more con-

sumption of resources, more congestion – to

qualitative growth – enhanced competitiveness,

better use of resources and jobs with advance-

ment potential open to more residents. It sets

a strategic direction for economic growth that

increases our competitive advantage and brings

our community together.

■ Our Communities Protect the Natural Environment

and Promote Livability.    This represents a redi-

recting of investment into already developed

areas of the community through recycling land

and buildings, rather than building into open

and rural space. Instead of “using up” natural

resources, it suggests learning to integrate natural

habitats and natural systems into our urban areas

to preserve our ecological heritage and quality

of life for generations to come. 
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FROM TO

THE INNOVATIVE ECONOMY Quantitative Growth Qualitative Growth

Growing Apart Broadening Prosperity

LIVABLE ENVIRONMENT Sprawling Development Efficient Land Re-use and

Livable Communities

Using Up Nature Protecting Nature

INCLUSIVE SOCIETY Fragmented Social Networks Connected Social Networks

Barriers to Access Bridges to Opportunity

REGIONAL STEWARDSHIP Fragmented Actions Transcending Boundaries

Reliance on a Few Civic Engagement of Many 

Unreliable Public Revenue Reliable, Adequate Public Revenue

N E W  W A Y S  O F  T H I N K I N G

Strategic Directions Suggested by 
the 2010 Framework

■ Our Inclusive Society Connects People to Opportunities.

This represents a new focus on leveraging the

considerable resources of our region and its

extensive networks so all people have opportuni-

ties to improve their lives. Instead of overlooking

real barriers people face, we work together to

create bridges to opportunity. 

■ Our Regional Stewardship Develops Shared

Solutions.    This represents the potential of 

broader ownership of our region’s future, 

where everybody assumes responsibility for 

our economic, environmental and social 

well-being. It signals a shift from fragmented 

decision-making to higher-leverage, more

integrated, collaborative approaches. It 

suggests that our public-, private- and 

nonprofit-sectors consider regional needs

when making decisions.
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I
2 0 1 0 G O A L S  F O R  O U R  I N N O V AT I V E  E C O N O M Y

■ Innovation and Entrepreneurship. Silicon Valley continues to lead the

world in technology and innovation.

■ Quality Growth. Our economy grows from increasing skills and knowledge,

rising productivity and more efficient use of resources.

■ Broadened Prosperity. Our economic growth results in an improved quality

of life for lower-income people.

■ Economic Opportunity. All people, especially the disadvantaged, have

access to training and jobs with advancement potential.

A PLACE WHERE. . .  

COMMUNITIES ARE 

BUILT AROUND HOUSING,

EMPLOYMENT,  CHILD-

CARE AND SHOPPING 

SO PEOPLE DO NOT NEED

TO DRIVE SO MUCH.”

Jean T. Barrick,

Survey Respondent, Saratoga

2 0 1 0 G O A L S  F O R  O U R  L I V A B L E  E N V I R O N M E N T

■ Protect Nature.    We meet high standards for improving our air and water

quality, protecting and restoring the natural environment, and conserving

natural resources.

■ Preserve Open Space. We increase the amount of permanently protected

open space, publicly accessible parks and green space.

■ Efficient Land Re-use. Most residential and commercial growth happens

through recycling land and buildings in existing developed areas. We

grow inward, not outward, maintaining a distinct edge between developed

land and open space.

■ Livable Communities. We create vibrant community centers where housing,

employment, schools, places of worship, parks and services are located

together, all linked by transit and other alternatives to driving alone.

■ Housing Choices. We place a high priority on developing well-designed,

housing options that are affordable to people of all ages and income 

levels. We strive for balance between growth in jobs and housing.

Goals for Silicon Valley in 2010

THE VALLEY BECOMES 

THE FIRST 21ST CENTURY 

COMMUNITY THAT EXEM-

PLIFIES THE BENEFITS OF

EMBRACING INNOVATION

AND TECHNOLOGY – THE

VALLEY AS THE CENTER 

OF GRAVITY FOR THE

WORLD ECONOMY.”

Rex Golding, Survey Respondent

Managing Director, 

Morgan Stanley Dean Witter

“

W
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r 

P
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gr
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hy
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BUSINESSES,  RESIDENTS

AND GOVERNMENT 

WORKING IN HARMONY TO 

PROACTIVELY RESOLVE

PROBLEMS AND MAKE

THE AREA A NATIONAL

EXAMPLE FOR QUALITY

OF LIFE AND A DYNAMIC

BUSINESS ENVIRONMENT.”

Andy Ball, Survey Respondent,

CEO, Webcor Builders

NETWORKS ARE, IN THE

BROADEST SENSE,  AN

IMPORTANT ORGANIZING

PARADIGM FOR HOW 

OUR FAMILIES AND OUR

COMMUNITIES CAN MAKE

MEANING OUT OF LIFE

AND MAKE THE FUTURE

BETTER.”

John Doerr, Partner

Kleiner, Perkins, 

Caufield and Byers

2 0 1 0 G O A L S  F O R  R E G I O N A L S T E W A R D S H I P

■ Civic Engagement. All residents, business people and elected officials

think regionally, share responsibility, and take action on behalf of our

region’s future. 

■ Transcending Boundaries. Local communities and regional authorities

coordinate transportation and land use planning for the benefit of

everybody. City, county and regional plans, when viewed together, add

up to a sustainable region.

■ Matching Resources and Responsibility.    Valley cities, counties and other

public agencies have reliable, sufficient revenue to provide basic local

and regional public services.

2 0 1 0 G O A L S  F O R  O U R  I N C L U S I V E  S O C I E T Y

■ Education as a Bridge to Opportunity. All students gain the knowledge

and life skills required to succeed in the global economy and society.

■ Transportation Choices. We overcome transportation barriers to employ-

ment and increase mobility by investing in an integrated, accessible

regional transportation system.

■ Healthy People.    All people have access to high quality, affordable health

care that focuses on disease- and illness-prevention.

■ Safe Places. All people are safe in their homes, workplaces, schools 

and neighborhoods. 

■ Arts and Culture that Binds Community.    Arts and cultural activities reach,

link and celebrate the diverse communitites of our region.

D
ana G

rover P
hotography

D
ana G

rover P
hotography

“

“
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I
1. Innovation and Entrepreneurship Number of “gazelles” (rapidly growing companies)

Value of venture capital investments

R&D employment as share of total workforce

Value of corporate R&D spent locally

2. Quality Growth Growth in value added per employee

Growth in real per capita income

3. Broadened Prosperity Distribution of income

Measure of income mobility

Geographic concentration of poverty 

4. Economic Opportunity Adult literacy in English

Computer literacy and access 

Percent of residents who feel they face significant obstacles to attaining 
skills necessary for career advancement

Adult continuing education

Child care availability and affordability

High school graduation rates 

Percentage of graduating high-school students enrolling in post-secondary 
education or training

5. Protect Nature Number of bad air days exceeding the state and federal standard

Quality and quantity of wetlands and stream corridors

Overall water use and percent of water consumption that is recycled water

6. Preserve Open Space Acres of permanently protected open space in Silicon Valley and
around Silicon Valley perimeter 

Acres of publicly accessible open space, per person 

7. Efficient Land Re-use  Acres of developed land authorized for re-use for higher density purposes

Average units per acre of new residential development in urban areas

Average density of new commercial & industrial development in urban areas

8. Livable Communities Share of new housing and new jobs within 1/4 mile of major rail stations or 
bus corridors 

Employee commute distance from home

Residents’ satisfaction with the quality of their community 

9. Housing Choices The number of new affordable housing units permitted compared to total 
new housing units permitted 

The ratio of new housing starts to new jobs in the region and by sub-regions

G O A L S P R O G R E S S  M E A S U R E S

Our Innovative Economy Increases Productivity and Broadens Prosperity

Our Communities Protect the Natural Environment and Promote Livability

II

III

Framework 2010
These seventeen goals and their suggested progress measured will be tracked in 
Joint Venture’s annual Index of Silicon Valley.
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Our Inclusive Society Connects People to Opportunities

10. Education as a Bridge to Opportunity Assessment of children’s readiness for kindergarten

Percentage of students reading at or above grade level at the end of third grade

Percentage of students completing Algebra I by 10th grade

Share of seniors who have completed high school courses required for 
UC/CSU entrance

11. Transportation Choices Transit ridership and service hours

Percentage of people using alternatives to driving alone

12. Healthy People Health statistics for deaths due to coronary heart disease, low birth weight
infants and child immunization

Percentage of residents covered by employer, public or private insurance

13. Safe Places Crime rate per 100,000 residents and measure of geographic disparity

14. Arts and Culture that Binds Community Community participation in arts activities

Public and private resources directed to support arts programs and education
for children

15. Civic Engagement Measure of regional thinking

Perception of how well people are working together to improve 
Silicon Valley

Percentage of residents who participate in civic organizations and 
public discussions

Voter registration and participation in local elections

Number of business leaders serving on local nonprofit boards

Per capita and per employee giving to nonprofits and the level of volunteerism

16. Transcending Boundaries Number of interjurisdictional partnerships in transportation and land use

Evidence that cities develop and use a common information system for 
land use and transportation planning

17. Matching Resources with Responsibility Growth in local government revenue compared to growth in jobs, population 
and inflation

Growth in capital expenditures compared to growth in jobs, population 
and inflation

Measure of local control over revenue sources that fund local services

Our Regional Stewardship Develops Shared Solutions

G O A L S P R O G R E S S  M E A S U R E S

IV

V
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T H E S E  G O A L S  A R E  I N T E R D E P E N D E N T A N D  I N T E R R E L AT E D  I N  CO M P LE X  W AYS

The principle of sustainability is rooted in the belief that economic vitality, environmental

quality and social health are interdependent, as seen in our recent experience. As job growth

in the late 1990s outpaced housing supply, a larger share of Silicon Valley workers began 

commuting long distances to their jobs. Their time spent on the freeways congests the existing

transportation infrastructure, degrades air quality, and takes away from time with their families.

Addressing these problems will require expensive investments by both public and private 

sectors, diverting resources from other uses. 

This highlights the tremendous challenge of guiding a region as complex as Silicon Valley 

in a more sustainable direction. To address an issue like the imbalance in employment and

housing growth requires developing a consensus among multiple jurisdictions, dedicated

capital resources and tremendous public will. 

Clearly, how we manage our region’s economy, environment and society will either under-

mine or enhance our capacity for sustained prosperity and a satisfying quality of life into

our future. This is the formidable task we in Silicon Valley face – to marshal the resources

and commitment necessary to realize our regional vision.

I
Connecting the Economy,
Environment and Society 
through Regional Stewardship

An Integrated Framework: 
THE FAILURE TO PLAN

AND INVEST ADEQUATELY

FOR THE FUTURE WILL

CREATE A LONG-TERM

LOSS OF THE VALLEY’S

CORE STRENGTHS AND

SELF-SUFFICIENCY.”

Ann Draper,

Survey Respondent, 

Director of Economic Development

City of Fremont 

“



N E X T S T E P S  T O W A R D  R E G I O N A L S T E W A R D S H I P

Silicon Valley has been a model for using personal and professional networks and a collaborative

approach to solve problems. We must build on our strengths, growing and linking networks of

responsibility to take charge of the economic, environmental and social future of our region. 

There is ample evidence that our community is ready to engage in a healthy dialogue about

our future. Having met and worked with thousands of participants who helped shaped this vision,

our Vision Leadership Team is confident they and others will respond to this call to action and

will continue this dialogue. We need dialogue to build relationships, trust and understanding,

and we need action to produce results and credibility. We must join together and build upon

the efforts of many organizations already actively involved in fostering a regional dialogue and

taking action around specific issues such as welfare reform, housing and education.

Our Vision Leadership Team is committed to supporting the expansion of regional dialogue

and problem solving, and recommends three critical next steps:

■ Gain Public Commitments.    Have business, government, education, nonprofit, faith and

service organizations throughout Silicon Valley pass “Resolutions of Commitment” to this

broad vision and to working together on regional solutions.

■ Catalyze Action.    Establish a regional Civic Network that will bring people and organi-

zations together to advocate for the sustained health and vitality of our entire region.

■ Measure Progress.    Use the progress measures developed in this vision in Joint Venture’s

Index of Silicon Valley to assess how well we are doing in attaining our goals for Silicon

Valley 2010. 
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FOR MORE INFORMATION

ABOUT HOW TO BECOME

INVOLVED IN THE

SILICON VALLEY CIVIC

NETWORK, PLEASE 

CONTACT:

Silicon Valley Civic Network

c/o Joint Venture: 

Silicon Valley Network

99 Almaden Blvd., Suite 700

San Jose, CA 95113-1605

Phone (408) 271-7213 

Fax (408) 271-7214

Internet e-mail:

jvsvoffice@aol.com 

World Wide Web:

http://www.jointventure.org
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I
Q U E S T I O N S  W E  N E E D  T O  A S K  O U R S E LV E S

Gaining public commitments, convening a regional dialogue through a Civic Network and

measuring progress will challenge us to confront tough questions about what our role should

be in shaping the region’s future: 

For every individual in Silicon Valley, the vision asks: How can we actively participate in

shaping the future of our region?

For companies in Silicon Valley, this vision asks: How can future expansions in 

Silicon Valley and the greater Bay Area be developed to benefit its people and place?

How can an employer’s investments in human capital broaden opportunity and 

improve the company’s bottom line? How can companies work together in Sacramento

and Washington, D.C., to remove barriers and create incentives for making Silicon Valley 

an even better place?

For local governments in Silicon Valley, this vision asks: How can local jurisdictions

share information and plan cooperatively on regional issues to improve the economic

vitality and quality of life in each community? What incentives can be implemented 

to encourage private investments that reinforce regional goals?

For educators in Silicon Valley, this vision asks: How can we instill the value 

of lifelong learning? How can our educational system better prepare all children for 

the challenges and opportunities of living and working in Silicon Valley?

For community-based organizations, nonprofit organizations and communities of 

faith, the vision asks: How can our organizations support regional goals and regional

stewardship? How can our organizations partner with others to extend opportunity 

to people who want to improve their lives?

These are a few samples of the kinds of questions we need to ask ourselves to become the

kind of community that exemplifies all we value about this region. By taking initiative 

and working together, we can achieve this vision and far more. The future of our region 

is in our hands.



Our Innovative
Economy Increases
Productivity and
Broadens Prosperity.

Economy 2010




